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YnpaBeneHue nepcoHanom Al pyKoBogutens
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KpacHogap, Poccusa

[ata Havana: 19.07.13

CtoumocTb: 7200py6.

MpopomxutenbHocTb : 18 yac, 3 Hepg, ¢ 18.30 go 20.45, BT-uT

Llenb kypca:

dbopMunpoBaHve eaUHOro NOHNMaHNe y4acTHUKaMM pOsiM PYKOBOAMWTENS B YNPaBe€HMM NEPCOHANOM KOMMaHWMW.
-OBflaieHNe yYaCTHUKaAMW Hanbosnee BaXKHbIMU YNpaB/eHYECKUMU HaBbIKaMUN B OTHOLUEHWUM NMOAYUHEHHDIX.
-03HaKOMJIeHMe C MPUHLMNaMM MOCTPOEHMA CUCTEMbI ONNaThbl TpyAa, MeToAaMm OLEHKU JOMKHOCTEN.
OCHOBHbI€ TeMbI:

1.Haem nepcoHana.

2.MoTuBauus n MoTMBMpOBaHUe. HemaTtepuanbHble CTUMYIIbI.

3.MeToAbl NOCTAaHOBKW 3afa4 NOAYMHEHHBIM U TEXHUKN AeNIerMpoBaHus.

4. MaTepuanbHOe CTUMYNMpOBaHue Tpyaa.

5. KoyunHr kak MeToz, pasBuTus nepcoHana.

6. O6yyeHue KaK MHCTPYMEHT MOTUBALUMN.

7. OueHKa 1 CTUMYNIMpOBaHWe NepcoHana B paMKax yrnpaeneHus no uensm ( MBO ) n koHuenuumm Balanced
Scorecard(dakynbTaTUBHbIA MOAYSIb)

8.BusHec-npouecchl: NPUHLMIMbI ONUcaHWs 1 onTummusauus (GakynbTaTUBHbBIA MOAYIb)

MonHasa nporpamma: http://www.pleade.ru/edu/new691.shtml

Liena: 7 200 py6. Tun 06bsiBNEHMUS: Topr: HeymecTeH
Ycnyru, npegnarato

LOy6posckas CBeTnaHa (861) 203-16-42 yn.KapacyHckas 82/1, 2 atax
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